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TIER GEATHT 9| AL AUTe, 2RAT a7 HrHa

CARE Nepal, Hariyo Ban Program

Proposed Annual Work Plan

FY 2020

O/R

Activities

Unit

Unit
Cost
(NRs)

Target

Total
Amount

02

Reducing climate change
vulnerabilities in CHAL and
TAL

R 2.1

Participatory Climate change
vulnerability reduction
integrated into local, district and
national planning process

Sharing and observation of
LAPAs/ISWMPs/PES and
GESI/GBYV integrated activities
engaging Palika level
stakeholders (for consolidation,
mainstreaming, scale-up/scale
out)

Event

50,000

50,000

Sub-total 2.1

50,000

R22

Community readiness to adapt to
and benefit from climate change
increased

2.2.1

Support implementation of
priority activities of ISWMP

No. of
ISWMP

Awareness/capacity building of
local communities

Cross Visit of sub watershed
conservation/coordination
committees (including
institutionalization and
sustainability of
ISWMP/microwatershed
committee)

Learning visit

100,000

100,000

Planning, monitoring, review
reflection and learning, sharing,
documentation

Multi stakeholder engagement in
implementation of ISWMP (Case-
Khageri Khola)-Publication

Primary
Information
collection

57,500

57,500

ANE




Sub-total 2.2

157,500
Climate related risks to people
R23 and ecosystem reduced through
DRR and management effort
Preparation/Implementation support
for DIA-RP under LAPA/LDCRP Plan/Package
as per new policy/framework 57,500 57,500
Sub-total 2.3 57,500
CCA Total 265,000
Overarching | Governance
GV RI Improved institutional capacity
of user groups
Review Reflection ICB package
Ei/L il Event 80,250 80,250
Sub-total 80.250
Governance Total 80.250
Grand total 345250

19¥
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IR G AH: 'ﬂ'l'flﬁ'lﬁa? TEANT Hvg =TT (Community Help Centre

Nepal)
S.N. | Name of Unit Quantity | Rate/Unit | Proposed Beneficiaries
Program budget
1.0 | School Health
Program
1.1 | Oral Screening School 3 10,000.00 | 30,000.00 456 Students
1.2 | Oral treatment School 3 20,000.00 | 60,000.00 456 Students
1.3 | Tooth brush and | Students/ | 1368 40.00 54,720.00
paste times
distribution
1.4 | Oral Health School 3 5,000.00 15,000.00
Education
1.5 | Eye Screening School 6 10,000.00 | 60,000.00
1.6 | Cleaning School* 48 3,000.00 144,000.00
Materials months
Sub total A 363,720.00
2.0 | ENT Program
2.1 | Ear Screening School 2 5,000.00 10,000.00 307
2.2 | Ear Screening Student 900 250.00 225,000.00 900
patient
treatment
2.3 | Ear Screening School 2 3,000.00 6,000.00 307
followup
2.4 | ENT surgery Students | 15 35,000.00 | 525,000.00 | 307
with medicine
Sub total B 766,000.00
Grand Total 1,129,720.00
Proposed program through Atelier Centre Kalika 9 Shaktikhor
S. | Description Unit | Beneficiari | Amount Remarks
N. es
1 | Sewing and cutting Training | 1 36 853,000.00
and equipment aid
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